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Strategic Planning Workshop 
Worksheet 

Use this worksheet during a leadership meeting to help guide discussion and collect ideas 

while building your organization’s strategic plan. 

What impact do we want our organization to have in our community? 
______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

 

What would success look like for our organization in 5 years? 
______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

 

Who do we serve today? Who else could benefit from our programs? 
______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 
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What barriers currently prevent participation in our sport? 
______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

 

What are the top three priorities we should focus on over the next few 

years? 
______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

 

What partnerships could help strengthen our organization? 
______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

What resources (people, facilities, funding) will we need to succeed? 
______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 
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How will we measure whether our strategy is working? 
______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

 

What actions should we focus on in the next 12 months? 
______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

 


